
Town of Esopus Library 

December Board of Trustees Meeting 

Wednesday, December 18, 2024  

 

Agenda 

 

 

Call to order       Larry Decker 
 

Approval of November Board Meeting Minutes  
  
Public Comment (2 minutes each)    Public 

Treasurer’s Report/Finance Committee    Elaine Jaffe 
 

Director’s Report           Jesse Chance 
 
 
Friends        Elaine Rylance   

Committees 

1. Buildings and Grounds – Stephen Lewis  

2. Governance and Personnel / Trustee Training  – Martha Farrell 

3. Sustainability, Research and Development –  Don Carragher 

 

Adjournment 

 

 

Resolutions: 

 
2024-54 – Open Ulster Savings Bank Account 
2024-57 – Payment of November Claims 
2024-58 – Acceptance of Kingston City School District’s 2024-2025 Tax Distribution 
2024-59 – Acceptance of Donation from Estate of Audrey Steinhorn 
2024-60 -- Section 3 Personnel Policy Manual Update 
2024-61 – Patron Code of Conduct Policy Update 
2024-62 – Addition of Social Media Policy to External Section of Policy Manual  
2024-63 – Amending Resolution 2024-45 – Transfer of Funds to MHVFCU 
2024-64 – Acceptance of the Severus Foundation Corp. Donation 
2024-65 – Addition of Social Media Policy to Internal Section of Policy Manual 
2024-66 – Acceptance of Betty Chin Donation 
 
 
 



 

 

TOWN OF ESOPUS LIBRARY 
BOARD OF TRUSTEES MEETING MINUTES 
November 20, 2024  

  
   

Board Members Present:   Elaine Jaffe, Elaine Rylance, Stephen Lewis, Larry Decker, Laura Petit, 
Martha Farrell, Don Carragher, Allen Olsen and Sharon Briden 
Board Members Excused:  
Board Members Absent:   
Staff Present:  Jesse Chance 
  
Public:  None 
  
The meeting of the Town of Esopus Library Board of Trustees was called to order by President, 
Larry Decker at 6:00 p.m.    

  
  
II. APPROVAL OF MEETING MINUTES  
  
Written minutes for the October monthly Board Meeting held on October 30, 2024 was 
submitted and open for review.  A motion to accept the minutes of the October monthly Board 
meeting held on October 30, 2024 was made by Martha Farrell and seconded by Laura Petit. 
AYE: 8; NO:  0; ABSTAIN:  1 
Board Members Excused:   
Board Members Absent:  
  
  
III. Presidents Word –   Larry Decker 
  
IV.  New Business   Elaine Jaffe proposed a special committee for Landscaping.  This  
proposal was tabled after discussion. 
      
V. Public Comment -  No comments 
  
  
VI. TREASURER’S REPORT/FINANCE –Elaine Jaffe 
Written report was submitted.  Elaine Jaffe presented the resolutions listed below.  

  
 Resolution #52 of 2024 (Payment of October Claims):  The Board of Trustees of the Town 

of Esopus Library accepts and approves the payment of claims from October 1, 2024 to 
October 31, 2024 for items in the amount of $17,565.48.  A motion to accept the 
resolution was made by Laura Petit and seconded by Don Carragher.   



 

 

AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   
Board Members Absent:   

  
 Resolution #54 of 2024 (Transfer of Funds to Ulster Savings Bank)   This Resolution was 

tabled and returned to committee. 
   

  
VII. DIRECTOR’S REPORT –  Jesse Chance  
Written reports were submitted from the Director and the Adult and Teen Programmer.   

  
 Resolution #55 of 2024 (Approval of Open Bidding for Proposed Project Narrative of 

Library's Solar Array Upgrade):  The Board of Trustees of the Town of Esopus Library 
authorizes the Open Bidding portion of this process, otherwise known as Phase II, to begin.  A 
motion to accept the resolution was made by Elaine Rylance and seconded by Don 
Carragher. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent:  
   
  
  

VIII. FRIENDS – Elaine Rylance 
The meeting was cancelled.  Nothing to report. 
    
    
IX. COMMITTEE REPORTS 

  
 Buildings and Grounds –  Stephen Lewis 

Written report was submitted.   Steve Lewis reviewed the meeting minutes.   
  
  

 Governance and Personnel –  Martha Farrell 
Written report submitted.    Martha Farrell reviewed the meeting minutes.  
 

o Resolution #53 of 2024 (Director Salary Increase):  The Board of Trustees of the 
Town of Esopus Library agrees to the Director Salary Increase resolution.   A 
motion to accept the resolution was made by Allen Olsen and seconded by Elaine 
Rylance. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:   
Board Members Absent:   
 



 

 

o Resolution #56 of 2024 (Update to Section 2 of the Personnel Policy Manual):  
The Board of Trustees of the Town of Esopus Library accepts the changes to 
Section 2 of the Personnel Policy Manual.   A motion to accept the resolution was 
made by Elaine Jaffe and seconded by Elaine Rylance. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:  
Board Members Absent:  

  
 Sustainability, Research and Development - Don Carragher 

The Committee meeting was canceled for November.    

  

X. Trustee Training 

Trustee Training has been taking place at online sessions.  Don Carragher provided instructions 
regarding the use of Niche Academy for Trustees (www.nicheacademy.com) 

  
XI. ADJOURNMENT 
There being no further business or discussion, Elaine Jaffe made a motion to adjourn and it was 
seconded by Elaine Rylance.  The meeting was adjourned at 7:00 p.m. 
AYES: 9; NAYS:  0; ABSTENTIONS:  0 
Board Members Excused:    
Board Members Absent:   

  
  

Prepared by M. Garraty, Secretary to the Town of Esopus Library Board of Trustees  
 



   

 

Teen and Adult Programming Report – December 
It’s the most wonderful time of the year! As the holidays and winter approaches, here 

are our final numbers for November: 

- Final programming numbers for November: 

o 243 patrons at adult events 

o 31 patrons at teen events 

 288 patrons total (down from 322 in October) 

 

 Adult Programming 

 

- Ongoing Groups Attendance has remained steady at our ongoing groups: our 

Two Book Clubs, Ulster Photo Club, Esopus Artist, Mah Jongg, and 

Needlework Circle. Thursday night book club members indicated they may 

be interested in scheduling author events before book club, with the caveat 

that they would prefer fiction to non-fiction titles. Few bit on my pitch of a 

money-management author prior to our Thursday night meeting. Said one 

member, “Maybe if we had money to manage we would come!” 

- Duck Pond Gallery Karen Merker and her mom Arlene brought their 

gorgeous fiber art to our Duck Pond Gallery this December in the form of 

hooked rugs and footstools. The rugs posed some hanging challenges, but 

Karen’s opening was well-supported by our local needle workers. The 

mother/daughter pair has received awards and coverage in several hooked rug 

magazines. 

- Body series We’re offering a new home to a local group of Qi Gong/Kung Fu 

practitioners who had been practicing their martial art down by the Hudson 

but needed a cold-weather home. This class will meet for 90 minutes Monday 

nights and is open to all. I still plan on getting back Erin Reilly for January 

for her popular Acupressure & Self-Massage class, and late winter will see the 

return of Chair Yoga with Kathy Schneider.  

- Classes, readings, and workshops December brings a host of fantastic 

readings, classes and events – a well-attended felting program featuring 

Jocelyn of PetitFelts, a winter concert with Hudson Valley Chamber 

Musicians, another Cocoa ‘n’ Canvas Event with Tara Platania, and a 

Book Signing by Anita Hadley (of the Ulster Photo Club) featuring her new 

book, Roadside Signs.  

 



 Teen Programming 

- Classes, Readings, and Workshops Our Dungeons & Dragons & Pizza 

group continues to form the backbone of our teen programming, much as our 

adult groups draw a crowd who feels a real ownership and pride over their 

engagement with the library. We’re seeing quite a bit of crossover between 

teens and adults who attend craft and music events – whether our Cocoa ‘n’ 

Canvas events, Felting Workshops, or our All-Out Open Mic. Tomorrow 

also will begin the inaugural meeting of our Rainbow Club, a parent-led 

initiative for LGBTQ+ tweens under 12 and their families. First on the docket 

will be painting pride flags on rocks – as pride, I’m told, rocks. 

Respectfully submitted (but cannot avoid a pun),  

Fox North 



 

Buildings and Grounds Committee Meeting Minutes 

December 2, 2024 

In Attendance:  Laura Petit, Jesse Chance, Don Carragher, Steve Lewis and Sharon Briden 

Excused:   

Absent:  

 

 

We discussed the impending removal of trees and eradication of the tree pits.  We need to source new 

plants for the spring, possibly through Fedco Seeds or DEC. 

 

The Committee also talked briefly about our goals for the winter/spring and what can realistically be 

accomplished. 

 

 

Onward! 

Steve 

 

The next Building and Grounds Committee Meeting is scheduled for January 13, 2025 at 4:00 pm 

 



FINANCE COMMITTEE  – DECEMBER 6, 2024 

Attending:  Elaine Jaffe, Chair and Treasurer; Alan Olsen, Laura Petit, Jesse Chance, 

Library Director 

 

We reviewed expenses as of November 30, 2024 and approved $17,265.87. 

We reviewed November financials and plan to look more closely at major 

expenses. 

Jesse informed the committee that LaBella submitted their invoices for $7,149.59            

for Phase 1 and they will be paid this month. 

We reviewed the Resolution for opening accounts at Ulster Savings Bank, the 3rd 

bank.  Elaine and Mary will discuss how to correct the MHVFCU resolution. 

We agreed to transfer $250,000 from Greene County Bank to MHVFCU. 

 

 

Submitted by Elaine Jaffe 

 

Next meeting, Friday, January 10, 2025 at 10 am. 



Governance and Personnel Committee Meeting Minutes 

December 3, 2024 

Present: Martha Farrell, Larry Decker, Elaine Rylance, Jesse Chance 

Excused: Elaine Jafffe 

 

The committee reviewed section 3 of the personnel manual and made minimal changes. Jesse presented 

a social media policy which was reviewed and revised and will be presented at the next board meeting 

for approval. 

 

Submitted by Martha Farrell  

 

Next meeting January 14, 2025 at 3:00 pm 

 



Town of Esopus Library 

Sustainability, Research & Development  12/4/24 

Attending: Larry Decker, Steve Lewis, Don Carragher, Jesse Chance. 

Excused: Martha Farrell 

*Martha spoke to Don on Tuesday that she will follow-up with Jesse on survey 

data to be solicited from public at turn of the year to complete the 5-year plan. 

Don presented research in the original blueprints of this building for the location and 

size of the geothermal wells in the parking lot, the proposed 50 kW emergency 

generator and design for a pedestrian walk through the center parking area and both 

planting beds. This idea was recently suggested before finding a plan for it from 2005.  

The committee examined the ducting and piping in the back room for the geothermal 

system and confirmed we have 8 not 12 wells immediately in front of the library in the 

lot. 

Steve reviewed the landscaping work planned for this month and will get a date from the 

contractor. 

Next mtg: Wednesday, Jan. 8, 2025 

Submitted, Don Carragher  






















































